
Project Proposal: Cost and Managerial Accounting Software for mSMEs

1. Executive Summary
Micro, Small, and Medium Enterprises (mSMEs) are the backbone of the economy, yet many 
struggle with financial visibility and cost control. This project proposes the design, development, 
and implementation of a tailored Cost and Managerial Accounting Software specifically built for 
mSMEs. By providing an affordable, highly user-friendly, and efficient platform, this software will 
streamline financial management, automate cost tracking, and empower business owners to make 
data-driven, strategic decisions for growth.
2. Problem Statement
Currently, mSMEs face significant hurdles in financial management:
 * High Costs: Enterprise-level ERPs and accounting tools are prohibitively expensive for smaller 
operations.
 * Complexity: Existing software is often burdened with steep learning curves, requiring dedicated 
accounting staff that mSMEs cannot afford.
 * Lack of Managerial Insight: Most basic tools focus purely on compliance and bookkeeping, 
lacking the vital managerial accounting features (like cost-volume-profit analysis and job costing) 
necessary for strategic decision-making.
3. Project Objectives
 * Design and Development: Build a lightweight, scalable accounting software tailored to the 
operational realities of mSMEs.
 * Cost Management Automation: Implement robust modules for tracking direct and indirect costs, 
overhead allocation, and project-based financial tracking.
 * User Empowerment: Deliver a highly intuitive, dashboard-driven interface that non-accountants 
can easily navigate.
 * Affordability: Deploy a cost-effective SaaS model that lowers the barrier to entry for small 
businesses.
4. Proposed Solution & Core Features
The proposed software will bridge the gap between basic bookkeeping and complex enterprise 
systems. Key features will include:
 * Intuitive Dashboard: Real-time visualizations of cash flow, profitability, and key performance 
indicators (KPIs).
 * Cost Tracking Module: Automated tracking of raw materials, labor, and overheads to calculate 
accurate product/service margins.
 * Managerial Reporting: One-click generation of budget-vs-actual reports, break-even analysis, 
and financial forecasting.
 * Timesheet & Payroll Integration: Seamless management of employee hours linked directly to 



project costs and automated payslip generation.
 * Cloud-Based Accessibility: Secure, anytime-anywhere access to business financials.
5. Project Team & Expertise
The development will be executed by a team with a strong, proven track record in building 
comprehensive financial tools and multi-tenant ERP systems tailored to specific industry needs.
 * Project Lead: Amana bin Ishaq
 * Core Development Team: Ebenezer Arthur, Ishaque Amaana
6. Implementation Timeline (Estimated)
 * Phase 1: Discovery & UI/UX Design (Weeks 1-4): Requirement gathering, workflow mapping, and 
prototyping the user interface.
 * Phase 2: Core Development (Weeks 5-12): Building the database architecture, developing the 
cost-tracking engine, and integrating financial modules.
 * Phase 3: Beta Testing & Quality Assurance (Weeks 13-16): Closed testing with a select group of 
mSMEs to refine user experience and squash bugs.
 * Phase 4: Launch & Onboarding (Week 17 onwards): Official rollout, accompanied by user training 
materials and ongoing support.

7. Conclusion
By providing mSMEs with the managerial accounting tools typically reserved for large corporations, 
this software will drive operational efficiency and financial stability in a critical business sector. The 
resulting platform will be an indispensable asset for any growing business looking to optimize its 
costs and scale intelligently.


